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Scan Dashboard

8 dimensions analyzed | Aggregate: 8.61

St Supply Chain 0.388 4

Battery supply chain transparency at historic
high; Indigenous rights engagement gap noted in
2026 Lead the Charge report.

T4 Talent 0.62) 4

Al chief warns 2026 is the 'hardest year' for Al
teams; senior departures across engineering
leadership continue.

' Technology 0.445 |,

FSD expansion to UAE and Europe on track;
Cybercab production starting April 2026 at Giga
Texas.

0.73’ S

Musk's political involvement and DOGE role
creating brand polarization; board accountability
concerns persist.

L0 Leadership

0.‘53 »

Over $20B CapEx planned for 2026 creates
near-term cash flow pressure; Q4 2025 EPS beat
at $0.50 vs $0.40 expected.

ts  Capital Structure

0.7;’ M

California DMV lawsuit over Autopilot marketing;
federal FSD investigation for traffic violations;
Cybercab self-certification risk.

*t  Regulatory

e Market Position

0.68’ N

Global deliveries down 8.6% in 2025 to 1.636M;
Q4 U.S. sales fell 15.6%; BYD gaining share in
China.

u®  Narrative

ngp

Stock down 11.23% YTD at ~$368; 'singularity’
messaging diverges from delivery decline reality.
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Critical Findings

Top 3 constraints ranked by severity with detailed analysis

#1 Leadership ©.73

Tesla's leadership constraint has reached its highest recorded level. Elon Musk's involvement with DOGE
and persistent political activism throughout 2025-2026 has directly impacted brand perception across key
demographics. European sales have been particularly affected, with boycott movements gaining traction in
Germany, France, and the Netherlands. Board governance remains structurally weak — no independent
mechanism exists to constrain CEO behavior that damages brand equity. The leadership dimension's
delta-H has remained above 0.70 for three consecutive quarters, signaling a deeply entrenched constraint.

Brand favorability down 22% among Democrats (Pew, Feb 2026) | European sales declined 15% YoY in Q4
2025 | Board has 0 independent directors with auto industry experience

Q1 2025: 0.65 | Q3 2025: 0.70 | Q1 2026: 0.73 (+12.3% YoY)

#2 Regulatory 0.71

Regulatory headwinds have intensified sharply in early 2026. The California DMV lawsuit over Autopilot
marketing created a precedent-setting legal battle — Tesla discontinued Autopilot branding entirely in the
U.S. and Canada. Simultaneously, NHTSA opened an investigation into FSD for alleged traffic violations,
directly threatening the autonomous driving thesis that supports Tesla's premium valuation. While federal
regulators have signaled support for autonomous vehicles broadly, the path to Cybercab deployment faces
self-certification risk and potential state-level pushback.

Active NHTSA investigations: 3 (FSD, Cybertruck steering, batteries) | CA DMV ruling: Autopilot
discontinued in U.S./Canada | Cybercab production April 2026 — no federal approval framework

Q1 2025: 0.58 | Q3 2025: 0.63 | Q1 2026: 0.71 (+22.4% YoY)

#3 Market Position 0.68

Tesla's market position erosion has accelerated beyond cyclical patterns. Global deliveries fell 8.6% in
2025 to 1.636 million units — the first full-year decline in the company's history. Q4 2025 saw a particularly
sharp 15.6% decline in U.S. sales. In China, BYD has established a decisive volume lead, with aggressive
pricing, broader model lineups, and rapid iteration cycles outpacing Tesla's two-model strategy. The Model
Y refresh provided temporary lift, but was insufficient to reverse structural share losses.

2025 global deliveries: 1.636M (-8.6% YoY) | BYD 2025 EV deliveries: 4.25M (2.6x Tesla volume) |
Tesla China market share: ~7% (down from ~9% in 2024)

Q1 2025: 0.55 | Q3 2025: 0.62 | Q1 2026: 0.68 (+23.6% YoY)
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Temporal Derivative

12-month trajectory with critical slowing down indicators

CRITICAL SLOWING DOWN
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+0.14/yr +0.02/q 0.67 by Q3 Sep 2025
Accelerating Positive If trend holds 5 months ago
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Competitive Comparison

Radar chart: constraint profiles vs. Rivian, BYD, Lucid

Supply
Chain
Capital .
Struct. Narrative
Talent Leadership
Regulatory I:’\:I) 2:55:\
Technology
® Tesla (TSLA) @ Rivian (RIVN) @® BYD (BYDDY) @ Lucid (LCID)

KEY INSIGHT
BYD shows the lowest aggregate constraint density (0.37) — strongest competitive position. Tesla's

Leadership and Regulatory dimensions are significant outliers vs. all competitors.
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Recommended Actions

5 strategic moves to reduce aggregate constraint density

1 Appoint Independent Board Chair Leadership (-0.15) IMMEDIATE

Separate CEO and Chairman roles. Appoint an independent director with automotive industry experience to
provide governance oversight and reduce single-point-of-failure risk in leadership perception.

Impact L] 0.85 0.73 > 0.58

2 Proactive Regulatory Engagement  Regulatory (-0.12) Q2 2026

Establish a dedicated federal affairs team for autonomous vehicle policy. Pre-emptively publish safety data
for FSD and Cybercab. Settle California DMV dispute to reduce litigation overhang.

Impact D 0.78 0.71 > 0.59

5 China-Specific Product Acceleration Varket Position (-0.10) Q2-Q3 2026

Fast-track a sub-$25K vehicle for the Chinese market. Expand local FSD training and deployment. Partner
with Chinese tech firms for local smart-feature integration to match domestic competitors' iteration speed.

Impact D 0.72 0.68 > 0.58

Implement competitive retention packages for top Al and engineering talent. Create clear succession
planning for key technical leadership roles. Address internal morale concerns driven by leadership
uncertainty.

Impact G 0.65 0.62 > 0.54

5 Narrative Realignment Campaign  Varrative (-0.07) Q2 2026

Shift public messaging from aspirational claims to verifiable delivery milestones. Increase transparency on
production targets, FSD metrics, and Cybercab deployment timelines with quarterly progress reports.

Impact L/ 0.58 0.58 » 0.51

PROJECTED AGGREGATE IMPACT
If all 5 actions are implemented: projected aggregate score reduction from 0.61to 0.47 (CAUTION zone) within

6-9 months.

| 4 Executive Talent Retention Program  Tatent (-0.08) Q2 2026
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